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AGENDA
OLD TOWN DEVELOPMENT BOARD MEETING

Call to Order
e Review of Previous Meeting Minutes
e Expenditures Report Review

Chair Updates
e Taylor Pavilion — Economic Development Director Jim Deskins
e Artscape — phase 2

Branding Update

City Council Updates

Committee/ Work Plan Updates
e Design

e Promotions

e Economic Restructuring

e QOrganization

Downtown Manager’s Updates

o  Welcome Center — call for volunteers
e Arts Council Grant

e Event Updates

e Business Block Captain

e Parking

Old Town Winchester Business Association

Public Comments

City Hall, Exhibit Hall- 4™ Floor
March 6, 2014

Adjournment: Next meeting — The next regular meeting will take place April 3, 2014 at 5:30 in City Hall 4"

floor exhibit hall.



